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Our schools are in desperate need of micro leadership — establishing minimums. With a dropout rate sometimes
exceeding 70%, we are failing our students. Attend this training with School Board and education involved Tribal Council
members. You will return with dozens of low or no-cost ways to ensure your school becomes focused on educational
excellence.

e Setting minimums — it’s your right, it’s your responsibility

e Retention of staff —teacher turnover hurts children

e Keeping your board on track and in front of problems

e Low or no-cost ways to engender student/parent/community respect

e Equipping your staff with safety skills — fights, weapons, self-defense

e Stopping, then preventing student drug use, i.e., inhalants, alcohol, drugs

e Never Used, Drug-Free Student Teams teaching their peers the good life of the drug-free



