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e Establishing a more focused, Tribally directed academic mission. Becoming schools of academic excellence
e Micro leadership by establishing minimums

e Expanding your school day length and number of days

e Stopping the casual closing of your schools for sports, celebrations, early outs before holidays, etc.

e Curtailing non-academic school activities that supplant academics

e Methods of increasing student-driven attendance

e Training parents how to improve their child’s reading abilities and achieve in school

e Stopping school misbehaviors, bullying interruptions

e Help implement a new policy — no child, regardless of name, family, clan, age, grade, weight, athletic status,
etc., has the right to, in any way, disrupt, disturb or interrupt the education of others

e Reservation-wide emphasis on no-touch restrooms for student and staff, “investing in good health”; increase
revenue by reducing student illness

e  “Stop hollering at our students”, training on misbehavior prevention
e Reading improvement, discipline, self-improvement — Indian Ways

e Administrative and policy leadership to become schools of academic excellence from good to great - from great
to superior!

e Indian Ways of teaching academics and respectful behavior



